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Editorial  

 

A robust  Performance Management System (PMS) not only enables objective assessment of individual 

performance but is also a very critical tool for employee development & nurturing. An effective PMS 

ensures alignment of individual objectives to organizational goals and thus enhances employee 

engagement . It also provides a rational system for linkage of reward to performance and helps in 

strengthening  a performance driven culture in the o rganization.   

 

Balmer Lawrie ôs journey towards strengthening a  performance driven culture started in all earnestness 

around 7 years back with the introduction of the óbell curveô system of rating distribution (even before it 

was mandated under the 2007 Pay  Revision) and linking individual performance to reward through Profit 

Sharing Incentive S cheme  to start with and then with the Perfor mance Related Pay [PRP] Scheme. To 

further this process, 3 years back a KPI based PMS was introduced for the Managerial ca dre. In the 

current year this KPI system has been extended to all Executives. Corporate HR has been conducting 

workshops for 100% of the Executives across locations, starting from the month of August 2012, for the 

seamless adoption & implementation of the new system.  

 

September heralds the beginning of the festive season , ending with Christmas in December . BLOOM 

extends its best wishes to you and your famili es on this occasion ! As always, we will be  look ing  forward to 

your feedback, contributions an d suggestions. Do send them to 

mukhopadhyay.mohar@balmerlawrie.com .  

 
Mohar  

 

 

SBU: Greases & Lubricants , as a part of its rebranding exercise , launched the new packaging for óBalmerolô 

in a two day Channel Partner Meet held  on 24th &  25th August, 2012 at Silvassa. Around 60 distributors 

attended the event and visited the upcoming state -of - the -art Greases & Lubricants plant at Silvassa.  
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Logistics Services , Vizag successfully handled around 100 MT of Over Dimensional Cargo  [ODC]  for one of 

its clients  located in Vizag between 11 & 14 August, 2012.  The assignment involved movement of the cargo 

from Europe to Vizag, including  freight, insurance, customs clearance, door delivery & factory de -stuffing of 

the ODC units at site . 

 
 

In the last week of August 2012, L ogistics Services, Kolkata handled a power project consignment of M/s 

BHEL at Haldia  port. The assignment involved hiring of vessel, handling of project cargo & customs 

clearance from the port of Rotterdam to Haldia port.  The t otal volume  of the parcel was 2642 ton s which 

included several heavy lift packages.  



  

 

 

 

 

 

 

 

Tours & Travel, Delhi will be offering 

special fares and taking care of the 

ticketing requirements  of the 

participants for  the 9 th World Hindi 

Conference to be organised by the 

Ministry of External Affairs [MEA] from 

22nd to 24th September 2012 at 

Johannesburg.  

 

 

An E-Procurement programme was organised on 

4 th  August  2012 for Executives  in the southern 

region .  

 

SBUs: LI & LS  participated in the Logistics Colloquium 

organized by CII on 24 th  July 2012 at Kolkata. Balmer 

Lawrie was the silver sponsor of the event.  

 
The Accounts & Finance  Meet was held on 17 th  and 18 th  August 2012 at Shantiniketan.  In photo the team is 

seen with C&MD and D[F].  



 

 
 

Workshops on Total Quality Management [ TQM] were  conducted for western r egion employees from 7th to 

9th August and 13th & 17th August 2012.   The programme was inaugurated by Shri B. Chakraborti, SVP  

[ O] , IP . 

 

 
 

A Workshop on Total Quality Management was organized  for employees of the n orthern region  on 25th 

August, 2012 at the Russian Culture Centre , New Delhi.  

 

 
 

Independence Day  was celebrated with much fervor 

by the employees of Logistics Services, Bangalore.  
 

 

On 13th & 14th August B almer Lawrie  & PWC had 

discussions on Operation Excellence  for SBU: IP  at 

Silvassa.  

 

 


